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More Doctors. 
More Personalization.
More Value.
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Four key drivers are making it increasingly hard to manage 
health care expenditures. 

Unhealthy
Lifestyles

Rising Health 
Care Costs 

A Challenging 
Economy

An Aging 
Population

The challenge for CalPERS
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Our unique approach to lowering costs and improving health

• Innovative 
technology

• Easy access and 
streamlined choice

Improved 
health

• Healthy-positive 
behavior change

• Consistent health 
improvement

Increased 
productivity

• Broad choice of 
physicians and 
hospitals

• Cost of care 
efficiencies

Reduced 
future cost

Appropriate health care utilization 
+

Reduced unit costs

Anthem and CalPERS

Partnership delivers value
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CalPERS PPO is a self-funded 
plan that assumes the financial 
risk for providing health care 
benefits to its members. Anthem 
provides administrative services 
only for the CalPERS plan on a 
fixed fee basis.

 Contracted services are provided 
through the administrative agreement 
with CalPERS.

 Anthem collaborates with CalPERS to 
introduce innovative services for 
members.

Administrative Services Only
2010 Plan Year Medical Total 

Billed charges $5,734,128,233

Administrative savings including
Medicare coordination $3,006,105,398

Network Discount Savings $1,370,762,810

Member obligation $195,420,641

Total paid amount $1,161,839,384

PPO Network Negotiated
Discounts (percent savings) 50.25%

Member Touch Points 2010 Activity* 

Correspondence 37,596

Nurse Reviews 75,272 

Microsite Entries 245,348 

Customer Service Calls 324,350 

Identification Cards 346,000 

Disease Management Contacts 758,000 

Member Communication (*2011) 788,000 

Claims Processed 5,564,638 

Member Touch Point Total 8,139,204 
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Appropriate utilization delivers 

Significant health care savings

• Utilization Management
• Case Management
• Behavioral Health 

Management
• Disease Management

Contracted

• (AIM) Imaging Management
• Hospitalist
• Neonatal Intensive Care 

Unit Program
• Emergency Room Mitigation
• Discharge Management
• Spinal Surgery Project

Innovative 
Partnership
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AIM’s preauthorization process delivers

Efficient review of imaging requests

Health Plan Systems 
(e.g. database, medical management systems, etc.)

Clinical Review Process

• Verifies member 
eligibility, and that 
ordering provider 
and servicing facility 
are in the health 
plan’s network

• Conducts initial 
review using clinical 
scripts

• Case approved or 
passed to RN

• RN picks up case from 
Imasis queue

• RN reviews case and 
calls out to provider 
office for additional 
information if needed

• RN uses Clinical 
Guidelines and nursing 
experience to either 
approve case or 
forward to MD reviewer 

• MD uses clinical 
experience and 
Clinical guidelines

• MD calls out for 
peer-to-peer 
conversation

• Renders outcome:

• Approved
• Denied
• Withdrawn
• Redirected

Authorized Authorized Outcome

ProviderPortal RN Reviewer MD Reviewer

ProviderPortal

Call Center

Ordering Provider

Fax

50%

49%

1%

Copyright © 2011, American Imaging Management ® All rights reserved.
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Anthem provides accurate and timely benefit adjudication through

CalPERS focused claims management

• Dedicated CalPERS Unit
• Proprietary Claims System
• Medicare and COB 

Coordination
• Fraud and Abuse Detection
• Cost Containment  and 

Avoidance Unit

Contracted

• Value Based Purchasing 
Design

• Value Based Site of Care
• McKesson ClaimXten

Innovative 
partnership
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McKesson ClaimsXten™

ClaimsXten is a valuable tool that 
can help meet these challenges, 
deliver appropriate outcomes and 
move Anthem and CalPERS to 
the next stage of readiness in 
health care. Additionally, the new 
software will:

ClaimXten

• Improve the accuracy of 
payment policy application 

• Provide enhanced technical 
functionality 

• Improve overall claims 
management 

• Assist with maintaining a 
consistent payment policy in 
alignment with state and national 
mandates

ClaimXten
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Anthem leads the industry in cutting unit costs through

Strong provider relationships

• PPO Network
• BlueCard
• Behavioral Health Network
• Urgent Care Centers
• Center of Medical Expertise

Contracted

• High Efficiency PPO Network 
(PERS Select)

• Narrow Hospital Network
• Integrated Health Model 
• Implantable Device Management
• Never Events Policy
• E-Prescribing
• Member Medical Health History
• Pay for Performance
• Patient Safety Initiatives

Innovative 
partnership
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"Patient Safety First is one of the most 
challenging and potentially rewarding endeavors 
ever undertaken in the health care system," said 
Dr. Eugene Grigsby, president of the National 
Health Foundation, which verified the initial 
outcomes of the initiative. 

"It strives to engage California hospitals in 
learning collaborations with the specific goal of 
improving patient safety and cost savings for 
those needing hospitalization.“

Patient Safety First…
A California partnership for health
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The initiative, which brings together more than 
160 participating hospitals from across the state, 
has led to a:

Patient Safety First…
A California partnership for health

• ventilator associated 
pneumonia (VAP); 

41 % 
reduction 

• central line blood 
stream infections 
(CLBSI); 

25 % 
reduction 

• catheter associated 
urinary tract infections 
(CAUTI); and

• a reduction in birth 
traumas and elective 
deliveries prior to 39 
weeks gestation.

24 % 
reduction 
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Anthem is engaging and empowering members with personalized programs

To help reduce the costly demand for health care

• Member Outreach
• 24/7 NurseLine
• Colorectal Cancer 

Screening

Contracted

• Telemedicine
• MyHealth Advantage
• Anthem Care Comparison
• Ambulatory Intensive Care 

Unit
• Depression Management
• Worksite Wellness

Innovative 
Partnership
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MyHealth Note

Full Member ID data: to assist 
Physician who makes a copy for 
the patient’s file.

Most recent claims, fully 
described, for each service/Rx. 

Messages selected for members, 
based on their 24-month claims 
history and current benefits.

Web-based additional info for 
each message, from Harvard 
Medical School.

Provides targeted and individualized messaging to members that 
drives behavior change.
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We proactively engage your members in leading healthier lives 
through their doctors, their workplace and their community

Community

We use the Member 
Health Index to measure 
the improved health of all 
members and show our 

commitment to 
transparency. In fact, 

associate compensation is 
tied to improving results. 

Anthem

We deliver evidence-
and value-based 

programs and 
solutions that help 
check rising costs.

Providers

We guide members 
toward positive health 

actions through our 
strong connections 

with physicians 
and hospitals. 

CalPERS

We offer integrated 
solutions that do more 
than pay for care; they 
can save you money, 

plus prevent and reduce 
the need for care by 

helping your members 
stay healthy.

Members
We empower them to pursue wellness 
with a broad range of personalized, 
healthstage-based programs

Members
We empower them to pursue wellness 
with a broad range of personalized, 
healthstage-based programs

Better managed care, improved health outcomes

Reduced health care costs
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Improve

▪ Program benchmarking
▪ Insights and new 

innovation

Identify

▪ Self-referral and 
assessment

▪ Subsequent outreach 
triggers or claims 
data (medical, lab, 
pharmacy)

▪ Physician referrals
▪ MyHealth Advantage

Engage

▪ Personalized support
▪ 100% coverage for 

preventive care
▪ Motivation for those 

with chronic conditions
▪ Communication 

support
▪ 24/7 NurseLine

Assess

▪ Outcome reporting tools
▪ Web-based access to 

information
▪ Partnership with 

CalPERS and its Health 
Care Decision Support 
System (HCDSS)

We give members the tools to help themselves and

Pursue better health management
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Empowering 
Members such as:
• Helping members find 

ER alternatives with 
Google maps

• Improving interactions 
with providers through 
technology

• Providing alternatives 
and cost information 
for CTs and MRIs

• Increased 
transparency

Supporting Doctors 
such as:
• Rewarding doctors for 

quality, safety and 
value—not volume

• Accountable Care 
Organizations

• Ambulatory Intensive 
Care Unit

• Leveraging IBM Watson 
Technology for faster 
diagnoses

Anthem is continually innovating to keep improving

Health care performance and cost-efficiencies


